
WORKSHOP 2 - SYNTHESIS





Total number of majors 

challenges identified

Total number of countries of 

participants registered for 

workshops

Number of hours spent together 

during the wokrshops, co-building 

this initiative

Number of regions where 

workshops are held

Total number of registrants since 

the start of the PREZODE 

workshops

Number of letters of intent signed by partners, 

including 5 governments

PREZODE en quelques chiffres

PREZODE in a few figures
Total number of people involved in the 

logistics of the workshops

130



Vision globale de PREZODE

Global vision of PREZODE

Nuage de mots construit sur la base des visions de tous les ateliers, en répondant à la question suivante : 

Quelle est la vision du futur, d'ici 10 à 15 ans, à laquelle l'initiative PREZODE aspire à contribuer ? 

Word cloud built on the basis of the visions of all the workshops, by answering the following question:

What is the vision of the future, 10 to 15 years from now, to which the PREZODE initiative seeks to contribute ?



REGION LATIN AMERICA and CARIBBEAN / AMERIQUE LATINE & CARAÏBES

D'où venons nous?

Where are we from?

Carte et graphique élaborés sur la base des réponses questionnaires d'inscriptions pour votre région lors des ateliers 1 et 2

Map and graph developed based on the responses to registration questionnaires for your region during workshops 1 and 2

Nombre d'inscrits au total pour cette région

Total number of registered for this region185

52 Nombre de pays d'où viennent les participants

Number of countries from which participants come from



Vision positive dans votre région

Positive vision in your region

Nuage de mots construit sur la base de la vision co-écrite en atelier 1, en répondant à la question suivante : 

Quelle est la vision du futur, d'ici 10 à 15 ans, à laquelle l'initiative PREZODE aspire à contribuer ? 

Word cloud built on the basis of the vision co-written in workshop 1, by answering the following question:

What is the vision of the future, 10 to 15 years from now, to which the PREZODE initiative seeks to contribute ?



Besoin en
changement / 

Need for 
changes n°1

Acteur / 

Actor 

1

RACINE

/ ROOT

n°1

OBSTACLE
QUI PEUT FAIRE 

QUOI DIFFEREMMENT ?

WHO CAN DO 

WHAT DIFFERENTLY?

PHASE 1
JUIN / JUNE 2021

PHASE 2
SEPT 2021

PHASE 3
NOV 2021

Type d'acteur (majeur, influent, 

impacté) ?

Type of actor (major, influential, 

impacted)?

Méthodologie / Methodology :

RACINE

/ ROOT

n°2

Acteur / 

Actor 

2

Acteur / 

Actor 

3

Acteur / 

Actor 

4

Acteur / 

Actor 

5

Obstacle au 

changement / 

Challenge to 

change

Quels obstacles peut-il rencontrer pour 

mettre en place ce changement? 

What obstacles can he encounter to 

implement this change?

Activité / 

Activity 1

Obstacle au 

changement / 

Challenge to 

change

Obstacle au 

changement / 

Challenge to 

change

Quels activités sont appropriées

pour lever ces obstacles? 

What activities are appropriate to 

remove these obstacles?

Activité / 

Activity 2

Activité / 

Activity 3

Activité / 

Activity 4

Besoin en
changement / 

Need for 
changes n°1



LEGENDE:C

IDENTIFIED IN THIS REGION

Corruption

Empowering 

local 

communities

Emergences 

prediction 

issues

Commitment 

to OH 

approaches

Environmental 

changesPolitical 

issues
Socio-cultural

issues 

Lack of local 

communities 

options

Lack of

interdisciplinarity/

intersectorial

collaboration

Lack of 

integrated 

approaches

Economic 

issues

Communities 

inclusion

Capacity 

and 

logistic issues

Lack of 

government 

comitment 

Education 

or training 

issues Lack of 

consideration 

for research in 

public policies

Surveillance 

issues

Data sharing 

issues

Lack of risk 

understanding

Lack of 

coordination

Short term 

projects

Lack of global 

vision & 

considering 

local

Empowering 

local 

researchers



Exemple d'un arbre à problèmes élaboré sur Klaxoon durant les ateliers de juin et septembre

Example of a problem tree developed on Klaxoon during the workshops in June and 

September

QUELLES SONT LES CAUSES DE CE PROBLEME CENTRAL? (RÉPONDRE A LA QUESTION "POURQUOI?") 

--> POUR IDENTIFIER LES RACINES DU PROBLÈME

WHAT ARE THE CAUSES OF THIS CENTRAL PROBLEM? (ANSWER TO THE QUESTION "WHY?")

--> TO IDENTIFY THE ROOTS OF THIS PROBLEM



Exemple Besoin en changement & acteurs dans votre région

Example of Need for change & actor in your region

Government to 
organize regular 

round table / 
meetings 

between sectors

GOVERNMENT

Researchers 

are usually 

multitasking on 

several projects 

to 'keep their job'

PROBLEM OF 

EMPOWER FOR 

LOCAL 

RESEARCHERS

QUI PEUT FAIRE 

QUOI DIFFEREMMENT ?

WHO CAN DO 

WHAT DIFFERENTLY?

PHASE 1
JUIN / JUNE 2021

PHASE 2
SEPT 2021

PHASE 3
NOV 2021

Type d'acteur (majeur, 

influent, impacté) ?

Type of actor (major, 

influential, impacted)?

Obstacle au 

changement / 

Challenge to 

change

Quels obstacles 

peut-il rencontrer

pour mettre en

place ce

changement? 

What obstacles 

can he encounter 

to implement this 

change?

Activité / 

Activity 1

Obstacle au 

changement / 

Challenge to 

change

Obstacle au 

changement / 

Challenge to 

change

Quels activités sont appropriées 

pour lever ces obstacles? 

What activities are appropriate to 

remove these obstacles?

Activité / 

Activity 2

Activité / 

Activity 3

Activité / 

Activity 4



Extrait de la cartographie des besoins en changements élaborée sur Klaxoon durant l'atelier de septembre

Extract from the change needs mapping developed on Klaxoon during the September workshop

QUEL EST LE BESOIN EN CHANGEMENT ? RÉPONDRE À LA QUESTION "QUI DOIT FAIRE QUOI DIFFEREMENT?") 

WHAT IS THE NEED FOR CHANGE? ANSWER THE QUESTION "WHO SHOULD DO WHAT DIFFERENTLY?")



• HOW TO PROMOTE 

CHANGES

• Which STRATEGIES? 

activities?

• WHERE TO START?

PHASE



•

•

•

•

•

•

•

Co-design Regional Workshops 

17 nov 2021 -

19 nov 2021 -

22 nov 2021 -

23 nov 2021 -

24 nov 2021 -

25 nov 2021 -

25 nov 2021 -

Central European 

Time
REGISTRATION STILL OPEN !

https://inrae-fr.zoom.us/meeting/register/tJMkdumorz0oHdCn3fQDY0W7a50adAvmaPUD 


