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Nuage de mots construit sur la base des visions de tous les ateliers, en répondant a la question suivante :
Quelle est la vision du futur, d'ici 10 a 15 ans, a laquelle l'initiative PREZODE aspire a contribuer ?

Word cloud built on the basis of the visions of all the workshops, by answering the following question:

What is the vision of the future, 10 to 15 years from now, to which the PREZODE initiative seeks to contribute ?
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Repartition of the registered in your region
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Carte et graphique élaborés sur la base des réponses questionnaires d'inscriptions pour votre région lors des ateliers 1 et 2
Map and graph developed based on the responses to registration questionnaires for your region during workshops 1 and 2



Vision positive dans votre région
Positive vision in your region
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Nuage de mots construit sur la base de la vision co-écrite en atelier 1, en répondant a la question suivante :
Quelle est la vision du futur, d'ici 10 a 15 ans, a laquelle l'initiative PREZODE aspire a contribuer ?

Word cloud built on the basis of the vision co-written in workshop 1, by answering the following question:

What is the vision of the future, 10 to 15 years from now, to which the PREZODE initiative seeks to contribute ?
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Quels obstacles peut-il rencontrer pour Quels activités sont appropriées
mettre en place ce changement? pour lever ces obstacles?
What obstacles can he encounter to What activities are appropriate to
implement this change? remove these obstacles?
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SEPT 2021 S

JUIN / June 2021
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QUELLES SONT LES CAUSES DE CE PROBLEME CENTRAL? (REPONDRE A LA QUESTION "POURQUOI?")

--> POUR IDENTIFIER LES RACINES DU PROBLEME
WHAT ARE THE CAUSES OF THIS CENTRAL PROBLEM? (ANSWER TO THE QUESTION "WHY?")

-->TO IDENTIFY THE ROOTS OF THIS PROBLEM

Lack of skill
Lack of knowledge
on ecosystem and
environment
protection
Lack of
understanding of
what the
community wants
Traditionnal,
cultural barriers
afraid of trying
something new or
different, no
security net
Trapped in a
consumerism

system

Lack of support
from the state
when it comes to
sampling and early
detection of
diseases, difficult
to implement
biosecurity.

Economic
constraints / insure
livelihood level
(while aware of
environmental
issues)

lack of incentives
to carry out more
sustainable
options which cost
more or are more
difficult
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Exemple d'un arbre a problemes élaboré sur Klaxoon durant les ateliers de juin et septembre

Example of a problem tree developed on Klaxoon during the workshops in June and
September



Exemple Besoin en changement & acteurs dans votre région =y

Example of Need for change & actor in your region

Political problem :
People have an ethical
interest with data, economical
interest, they don’t want to
share, they might impact their
goal and growth in general. It
will not be used in their
interests

SHARING
BARRIERS

PHASE 1
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QUOI DIFFEREMMENT ?

WHO CAN DO

Science
communicators
bridge
Researcher and
media

WHAT DIFFERENTLY?

Science
communicators
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Type d'acteur (majeur,
influent, impacté) ?
Type of actor (major,
influential, impacted)?

PHASE 2
SEPT 2021

Quels obstacles
peut-il rencontrer
pour mettre en
place ce
changement?
What obstacles
can he encounter
to implement this
change?

Quels activités sont appropriées
pour lever ces obstacles?

® What activities are appropriate to
remove these obstacles?

PHASE 3

NOV 2021




QUEL EST LE BESOIN EN CHANGEMENT ? REPONDRE A LA QUESTION "QUI DOIT FAIRE QUOI DIFFEREMENT?")
WHAT IS THE NEED FOR CHANGE? ANSWER THE QUESTION "WHO SHOULD DO WHAT DIFFERENTLY?")
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Extrait de la cartographie des besoins en changements élaborée sur Klaxoon durant 'atelier de septembre
Extract from the change needs mapping developed on Klaxoon during the September workshop
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« AUSTRAL / EASTERN AFRICA 17 nov 2021 -08:30 amto 11:30 am
INDIAN OCEAN 19 nov 2021 - 09:00 am to 12:00 pm

LATIN AMERICA / CARIBBEAN 22 nov 2021 - 03:00 pm to 6:00 pm

EAST /SOUTH EAST ASIA / PACIFIC 23 nov 2021 -09:00 am to 12:00 pm

WEST AFRICA 24 nov 2021 -10:00 amto 1:00 pm
NORTH AFRICA / MED./ MIDDLE EAST 25 nov 2021 -09:30 amto 12:30 pm

CENTRAL AFRICA 25 nov 2021 -02:00 pmto 5:00 pm

Central European

REGISTRATION STILL OPEN | )
Time

hitps://inrae-fr.zoom.us/meeting/register/tJcldeuhrzwsGtKKtVvKiJTkKYDAOAafH7DSH



https://inrae-fr.zoom.us/meeting/register/tJcldeuhrzwsGtKKtVvKiJTkYDA0AqfH7DSH

